
New England Chapter APWA 
Minutes of the Executive Committee Meeting – November, 2016 

O’Connor’s Restaurant – Worcester, MA 
 
1. Strategic Planning Session begins – 9:30 a.m. 
2. Break for lunch. – 11:30 a.m. 
3. Reconvene for Board of Director’s Meeting at 12:00 noon 
 
4. Call to Order – The meeting was called to order by President Perry.  Roll was called.  Brad Patterson 
from APWA attended EC Board meeting as well as having facilitated the Strategic Planning Meeting.      
 
5. Concerns, etc. – Perry asked if anyone had any concerns, questions or comments regarding anything 
attached to the meeting package.  None. 
 
6. Consent Agenda 
a. Approval of minutes – The October 29th minutes were reviewed.  Word “learns” was missing from “o”. 
 
b. Treasurer’s Report – Treasurer Connors circulated a report summarizing current income/expenses.  
$14,256 to be deposited, over $4000 in mailed invoices still due, registration money for Fall Conf. & S&I 
still owed and no invoice yet from S&I.  Mattscheck will check with Capelle. 
 
c. Finance Committee – Webb reported there will be a meeting on December 7th in Hopkinton for review of 
past six months and then the current six months. 
 
d. Delegates – Quiram submitted a report.  Please see attached. 
 
e. Board Members Report – No report. 
 
f. Education – Goober reported the 2017 Call for Presentations was ready to go and Connors said she would 
post on website and forward to membership asap.  He said same as in the past they are trying to include HR 
and administrative presenters.  If anyone knows of someone, let him know.  He said there have been 
challenges with the Fall Conference as well as the Snow & Ice and made a recommendation to possibly 
combine these two events with a date sometime in late October.  Having checked with Ledogar, he was 
assured that the NE state roadeos would be finished by October.  Discussions on revenue, attendance, etc. 
ensued.  Connors reminded that they would have to combine committees and Daring asked that in the Call 
for Presentations call attention made to the change.     
 
g. Membership Garro said not much to report.  Putting together a membership survey “What do our 
members need?”  Patterson will send Garro a “sample” Monkey Survey.  He also said that universal 
enrollment will be brought up in January at a meeting with new Executive Director Scott Grayson. 
 
h. Sponsors –Yanulis said Sponsors Committee had a meeting and discussed moving the PWX Chapter 
Dinner from Tuesday to Monday but talked themselves out of it.  They discussed having the NEC host a 
reception after Nat’l Awards Ceremony.  Sponsors to participate and looking for ways to get involved.  
Discussed the PWX and changes to be put on the Sponsor Form.  He said Summer Conference is in full 
swing with sponsor opportunities.  There will be a full sponsor committee meeting in a few weeks.  Webb 
asked when Sponsor Form would be going out and Yanulis said in a few weeks.  Benevento said raising 
prices for Gold/Silver/Bronze would be discussed at next sponsor meeting.  Goober said hotels for 2017 
PWX were discussed and the Hyatt at the Orlando Convention Center will be the NEC host hotel. 
 
i. Newsletter – Garro said there was a shared meeting with PWAC/Membership/Newsletter on 10/27.  Got a 
lot accomplished.  Discussed “Monkey Survey” (see “g” above), developing new membership campaign, 
retainage and recruitment, newsletter content, and expanding Awards Programs to State level. 
Garro also said Chatter is ready to go, just waiting for one last piece.  Benevento mentioned the bumper 
sticker/magnet letters had been mailed with order form.  He then brought up that Connors had heard from 
National that certain codes needed to be used for the “sale” of the items in question.  Patterson said he would 
check into it and let Connors know the procedure. 
  
j. Technical Committee – No report  



 
k. PWAC – Piacentini reiterated what Garro had said regarding the joint meeting (see “i” above).  Orders for 
stickers/magnets have been coming in from various PW Departments. 
  
l. Web Page Committee – Piacentini said no new Committee meeting but moving along on the web page 
and the job posting procedure is working out great.  Hoping to have a conference call meeting asap. 
 
m. Summer Conference – Piacentini chaired a Summer Conference Committee Meeting in Quincy last 
week.  Contract has been signed, block of rooms has been set aside, and again mentioned registrants will be 
responsible for getting their own room from the hotel.  Hotel cost is $159/base and will extend to a few days 
before start of Conference.  Due to logistic problems there will be no vendor displays. She then explained 
tentative schedule of meetings and meals which will be forwarded to membership once program is finalized.  
Golf is nailed down at Bayberry, looking for entertainment for “Member of the Year Banquet”, possibly a 
speaker for Friday a.m., and no Vegas Night, maybe a comedian instead.  Yanulis said it was discussed to 
have business casual at the MOTYB.  Benevento argued it is the Chapter’s most prestigious and suit and tie 
should be mandatory.  It was decided the Board would vote under Action on items removed below. 
 
n. 2016 Snow & Ice Roadeo – Mattscheck reported roadeo went well, all were scored and awards were 
presented on time.  Belmont, MA was the winner.  Maine competed but could not win as they are not part of 
the NEC.  He sent a thank you to Goober for the great presentations and for acting as MC at the sessions.  It 
was then discussed to combine the Fall Conference and the S&I Roadeo.  (See att. memo from Goober).  
Everyone agreed and a vote will be taken under Action on items removed from the Consent Agenda.  
Patterson explained there will be a backhoe “roadeo” at the 2017 PWX in Orlando and the possibility of it 
growing into a National event. 
 
o. YP Report –Gallagher reported the YP’s are looking at getting into colleges with the goal being to 
establish a student chapter.  They are discussing how to do it, maybe career fairs and teaming with NEWWA 
and NEAWA.  Planning next event with a Celtics game for late January.  Leger working on tix and hoping 
for 50 tix (cost $30) and a pre-game networking event (cost $19).  Full charge would be $30 with the Chapter 
picking up the balance.  It will be a NEC and/or family event.  Tix not limited to the 50 if it starts to sell out.  
Attendees would pay total of $1000 so looking for approval to spend $2500 of YP budget for the event.  (No 
vote required.  Money is in budget).  He was asked how he was getting info out and he said email blast 
through Connors to membership and also direct contact.  Leger has YP list.  They are open to ideas.  He then 
mentioned Marinaccio doing great job with Twitter, etc. 
 
p. Professional Development – No report. 
 
q. Holiday Board Meeting – All set.  Sheraton has extended discounted price, so register asap.  Board 
Meeting is 4:00 – 5:30 p.m., just in time for the parade at 6:00 p.m. Formal swearing in at 7:00 p.m. 
 
r. The above consent items were approved on a motion by Westerling/Webb 
 
7. Action on items removed from Consent Agenda -  
A motion was made by Westerling/Mattscheck and approved, to combine the Fall and Snow and Ice 
Conferences to be held in October along with the monthly EC Board Meeting. 
A motion was made by Benevento/Webb for a shirt and tie for men and appropriate dress for women to 
remain the dress code for the Summer Conference “Member of the Year Banquet”.  All approved with the 
exception of Yanulis and Bechard who both opposed the motion. 
 
8. Other Business and Correspondence 
Webb mentioned the Committee list had been distributed and Chairs should notify him of any adds/deletions. 
 
9. Adjournment. 
There being no further business, meeting was adjourned on a motion by Westerling/Quiram. 
 
Respectfully submitted,  
 
Jaqui Connors, Secretary-Treasurer 


